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			Enter your email Below
 and Grab Our Relationship CheatSheet
		

				

				
				
			
            

            
            
                    LP - Get Million Dollar Relationships (#49)        
        

YES, SHOW ME HOW TO BUILD
 HIGHLY VALUE RELATIONSHIPS
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			Enter your email Below
 and get our best posts  in your mailbox 
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YES, SEND ME ARTICLES 
 THAT GROW MY MIND & BUSINESS




        
                    


            		

				

				
				
							We might also send you helpful resources on leadership and entrepreneurship
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			Enter your email Below
 and get every podcast episode we publish in your mailbox 
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							We might also send you helpful resources on team building and leadership
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Motivation



Team members are highly motivated
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members remain motivated (e.g beyond the honeymoon period)
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members behaviour is influenced by values of the business (e.g. compassion, enthusiasm)
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree




PreviousNext

Motivation Total


Motivation Percentage Score




Scorecard Total


Scorecard Max Points


Scorecard Percentage




Productivity



Team members are highly productive
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Meetings are focused and highly productive
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members have deep work time (where they can focus on needle moving tasks without being interrupted)
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree




Productivity Total


Productivity Percentage Score
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Goals & Expectations



Performance expectations are clearly and regularly communicated to team members
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members set individual goals on a regular basis
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Leaders help team members set ambitious (but achievable) goals
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree




Goals Total


Goals Percentage Score
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Coaching & Attention



Team members performance is regularly inspected by a leader
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


If team members are not meeting expectations, the business has a process for getting them back on track
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Our leaders are effective coaches
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree




Coaching Total


Coaching Percentage Score
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Courage & Confidence



Team members are confident and ready to take on challenging projects
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members feel valued (that their presence and work matters)
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members have a strong self-image (e.g. “I’m an excellent engineer”)
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree




Courage Total


Courage Percentage Score
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Happiness & Welfare



Team members are not stressed
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members have a healthy work/life balance
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members are happy
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree




Happiness Total


Happiness Percentage Score
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Attitude



Team members are positive and solution focused (e.g. If life gives them eggs, they make omelettes)
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members are resilient to change and adversity
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members can manage their emotions (they respond positively to unexpected challenges, they don't react negatively)
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree
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Team members have a thirst for knowledge and improvement
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members are encouraged to develop healthy habits (gym, reading etc)
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Attitude Total


Attitude Percentage Score
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Ownership & Independent Thinking



Team members love owning and running projects
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Our leaders don’t need to micromanage. 
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


The business encourages team members to innovate and take healthy risks
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree




Ownership Total


Ownership Percentage Score
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Teamwork



Our team is a cohesive and tight-knit unit (i.e. they work well together and help each other win)
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


When things go wrong, the team never points fingers, they always try to be constructive and learn from the mistake
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


Team members have healthy conversations (they can discuss different approaches and ideas, without having an argument)
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree




Teamwork Total


Teamwork Percentage Score
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Training



We have a good training system in place for the team (e.g., how to learn bookkeeping, how to blog).
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


We have a good coaching system in place for team members
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree


We have a good coaching system in place for leaders
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree




Training Total


Training Percentage Score
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How many people on your team? (take your best guess)
 50+
 16-50
 5-15
 2-5
 Only me!




PreviousNext

First Name


Last Name


Email




Country
Country
United Kingdom (UK)
United States (US)
Afghanistan
Aland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belau
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire, Saint Eustatius and Saba
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
British Virgin Islands
Brunei
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Cook Islands
Costa Rica
Croatia
Cuba
Curaçao
Cyprus
Czech Republic
Democratic Republic of the Congo (Kinshasa)
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Ivory Coast
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Kosovo
Kuwait
Kyrgyzstan
Laos
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macao S.A.R., China
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Korea
Northern Mariana Islands
Norway
Oman
Pakistan
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Republic of the Congo (Brazzaville)
Reunion
Romania
Russia
Rwanda
Saint Barthélemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin (Dutch part)
Saint Martin (French part)
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia/Sandwich Islands
South Korea
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Swaziland
Sweden
Switzerland
Syria
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
Uganda
Ukraine
United Arab Emirates
United States (US) Minor Outlying Islands
United States (US) Virgin Islands
Uruguay
Uzbekistan
Vanuatu
Vatican
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe



Phone/Mobile  (optional)
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			Enter your email Below
 and get The Five Values of Winning Teams
		

				

				
				
			
            

            
            
                    LP - Get LM Five Values        
        

YES, SEND ME THE VALUES 
OF TOP WINNING TEAMS




        
                    


            		

				

				
				
							We might send you a few follow up emails regarding team performance
						

				

					

		

							

		
						

				
								
						
					
			
								
				
			Vital Training
		

				

				
				
					
			
						
		

				

				

				
				
			Learn why GRO.W.L matters.
		

				

				
				
							
						
				
					[image: fast-training-thumb2.jpg]
					
											

				

											

		

					

				

					

		

							

		
						

				
								
						
					
			
								
				
			Subscribe to our mailing list
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																Stay in the know about live events, podcasts & breakthrough training													

		

				

				

				
				
					
			

		

				

				

				
				
							We don’t send spam. You can unsubscribe at any time. Privacy Policy.
						

				

					

		

							

		
						

		















































			
			            
                        
            	